Provincial Leadership Forum

Shaping the Future – What’s my role?
Fostering adaptation and innovation in a changing landscape
November 19th – 20th, 2008

Concurrent Sessions & Speakers


	
	People Practices
	Speakers

	1
	Moving your engagement score 

Lead – Darrell Orosz

LO Support – Micheal Kaneva 
	Darrell Orosz
Ray Crampton
Garry Beaudry

	
	Detailed description of the topic:

Engagement of all your staff in the Work Environment survey will produce results that reflect your office environment.  View the results of the survey as your staffs views the results and you will find some very interesting facts. Employee engagement is the key to a successful survey.  We must all remember, success in not totally in the numbers but rather the conversation that the survey gives us.  As senior managers, it is important to develop actions and habits that promote staff involvement at all levels and at the same time ensures you consider the views of the staff.
	Key Messages

You need to set a goal for the 2009 Work Environment survey. The goal may include a number of themes such as: 

1. Higher percentage of survey returns

2. Staff driven committees in areas of concerns at your work place

	1
	What we heard:

1. Create and enhance the bank of ideas and best practices; improve the online toolkit

2. Reframe questions to bring survey ‘down’ to local level; empower staff to find and implement solutions

3. Record and emphasize success stories – build momentum by picking ‘low hanging fruit’

4. Comments fields – could capture important information to support results



	2
	Building leadership and supervision locally

Lead – Melanie Boyce

LO Support - Bruce Young 
	Melanie Boyce
Dave Hails
Lily Seto

	
	Detailed description of the topic:

The importance of high performing supervisors is critical to the success of the Ministry of Forests and Range.  Their development and training to be successful managers and leaders has largely been ad hoc in many parts of the ministry.  As senior managers, it’s important to develop actions and habits that promote best practices for supervisors at all levels in the ministry. 


	Key Messages
Best practices for encouraging high performing supervisors locally.

Also, a list of suggested reading material and learning tools.



	2
	What we heard:

1. Communicate – know staff; check in; break down hierarchy

2. Important to make the time to develop supervisors and staff

3. Recognize the value of 360 assessment, know yourself

4. We are creating opportunities

5. Importance of coaching and mentoring

6. Strong support exists and needs to continue



	3
	Hiring transformation & improving recruitment

Lead – Kathy Tokgoz, PSA
LO Support – TBD
	Kathy Tokgoz
Shelagh Ryan-McNee
Rob Johnson



	
	Detailed description of the topic:

In this interactive session, the speakers will highlight some of the ways you can improve your hiring with tools that exist right now to ensure that you have the right people in the right roles at the right time.  Kathy and Shelagh will provide an overview of the key challenges facing ministries in their hiring practices and Rob will provide some best practices used in the real world.
	Key Messages
Changing our habits to hire the right people in the right role at the right time

	3
	What we heard:

1. New model for hiring is being jointly designed by PSA and ministries; and needs to be tested in MFR

2. Need to move from 70% unique job descriptions to 30% generic to build greater resource capacity

3. Need to attract from diverse sources; increase public service diversity



	4
	EPDP’s and the New Public Service Values

Lead – Madeline Maley & Shane Berg
LO Support - Jillian Rousselle
	Madeline Maley
Shane Berg

	
	Detailed description of the topic:

This session focuses on the changes to the EPDPs (e.Performance) including the incorporation of the new Public Service values.  We know that the new PS values are the shared traits we value in ourselves, our colleagues and our organization and they will influence our hiring, be incorporated into performance management, and be reflected in rewards and recognition, learning and training.   We will be exploring courage, curiosity, passion, teamwork, accountability and service using glue, scissors, crayons and our imagination! 
Join us and learn more about what Courage, curiosity, PASSION, teamwork, accountability and service looks like in the BC Forest Service


	Key Messages
1. I understand the changes to the EPDPs (e.Perforamnce)

2. I can describe the behaviours that demonstrate the new Public Service values

3. I made a new friend or two

4. I had fun



	4
	What we heard:

1. All public service employees will have their performance evaluated based on two criteria which are the newly adopted Professional Values of the BC Public Service and the Job Specific Work Results. The Common Evaluation Standard (CES) has been updated to reflect these changes.

2. E-performance will calculate the overall rating of the six professional values based on the performance criteria for Outstanding Strength, Solid Performance, and Not Performing
3. Job specific work results are based on the proportion of work goals achieved, and will be classed as Exceeded results, Met results, or Did not meet results



	5
	Organizational Culture Survey - Interim Results
Lead – Godofredo Lanuza
LO Support – Sue Stephen
	Bill Warner
Dave Peterson
Michael Kaneva
Godofredo Lanuza

	
	Detailed description of the topic:

“Organizational culture refers to underlying values, beliefs and principles that serve as a foundation for an organization’s management system and leadership practices and behaviours. A clear understanding of our ministry’s culture is critical for all leaders because it influences the way that our organization reacts to the changing demands of the business environment and the world around us. The law of culture often outweighs any other law. It impacts on the way we do our business. In many organizations, it may be the strongest message of all.”

Using a process that uses the lenses of 1,922 FS employees, a solid review of our current culture in comparison to the global benchmark will strategically impact on Shaping MFR’s Future. Key Questions that are addressed by the survey are:

· Do we know where we are going?

· Are we listening to the marketplace?

· Does our system create leverage and are we executing?

· Are our people truly aligned and engaged?
	Key Messages

Appreciation of Denison Culture Model based on over 20 years of research in 16 countries with over 350,000 respondents from 888 organizations - on link between organizational culture, leadership/management, and organizational performance.
Sharing and understanding of initial MFR results and preliminary analysis of ministry-wide survey data.
Excellent opportunity to influence positive change throughout the organization.


	5
	What we heard:

1. Results suggest the need to better understand our culture, to improve our adaptability, be more externally focused. Which are the global companies that we can examine to model the change needed?

2. Survey results generated a multitude of questions regarding our purpose, our business and our values; as well as questions on the survey itself

3. We deal with complexity, multiple values, and political influences – should we revisit the vision, mission and values to define them differently? Next steps include further analysis and information gathering

	
	Policy-related
	Speakers

	1
	Do we need a framework for shaping our future forests?
Lead – Jim Snetsinger
LO Support - Christine Gelowitz
	Jim Snetsinger

	
	Detailed description of the topic:

There are increasing concerns being voiced by agencies, first nations and industry colleagues about pressures on the Crown-owned forested land base.  Currently, there is no consistent planning framework for integrating management-unit strategies that address the pressures in the short term and have a forward-looking view for a desired future forest structure.

Ultimately, a forest estate planning framework could, for example:

· coordinate and guide forest landbase investments, such as silviculture treatments, forest health strategies, research activities, FIA LBIP activities, forest inventory priorities, etc

· facilitate FN collaboration and information-sharing at a strategic level, also 

· inform future development and decisions related to FSPs, SFMPs, TSR, etc. 

Types of questions to facilitate the discussion:

· What are the potential benefits of forest estate planning framework?

· If we move ahead with this initiative, what are the risks and uncertainty?

· How (and who) would initiate the framework?

· If it’s not supported, what are the reasons and what’s at risk?
	Key Messages

Seek endorsement from senior managers for moving forward or not moving forward with defining a potential framework, including the components, and roles and responsibilities.



	1
	What we heard:

1. There is support that a framework is needed, and there are a number of benefits in moving forward with defining a framework for shaping our future forests

2. More clarity is needed. Clarity about scope, objectives, intent and the level (area) for which this will apply was specifically identified
3. Leadership and resources are necessary to move forward



	2
	Integrating business across disciplines and across government: An Exploration of Two Examples
Lead – Deepa Tolia
LO Support – Leslie Bush
	Rick Manwaring
Jim Langridge
Vera Sit
Gerry Grant

	
	Detailed description of the topic:

As government examines the goals, objectives, and risks of service delivery, the concept of integration and co-ordination is key. This session will highlight two case studies: The Resource Co-ordination Project and a Timber Pricing and Tenure Administration Model. There will be a focus on discussing and generating ideas around these and other ways to integrate business. As senior managers, it is important to gain awareness of current initiatives, generate ideas and develop actions around shaping this future picture at all levels within the ministry.

The integrated approach is increasingly government's way of managing. The Resource Management Coordination Project (RMCP) is an example that includes several ministries and business areas. The dynamic nature of timber pricing and tenure administration affects at least four divisions in the Forest Service and certainly our industry colleagues on an ongoing basis.

Learning Outcome:  Understanding and exploring the role of the BC Forest Service in shaping the future of public land management.


	Key Messages
· For coordination and integration to be successful, government needs the Forest Service to be involved and in a lead role, contributing it's experience and knowledge to help identify opportunities and shape the future of public land management. 

· Desired products from interaction with the workshop participants:

· Identification of areas for simplification to gain efficiency and effectiveness.

· Dialogue and feedback from managers on areas overlooked, perceived barriers, and opportunities.

· An ability to explore ways we can enhance our performance and client satisfaction for the future



	2
	What we heard:

Simplify cost management – reinvent ourselves with respect to clear principles (tinkering won’t do); invest in building a flexible system to accommodate a common sense approach; outcome should equal risk; increase collaboration between BCTS and rest of ministry.
RMCP – we are the leaders in the integration -- we have to be the leaders and break down silos. The big gain for government will be the realized efficiencies. From a government perspective, need to pool resources and gain efficiencies and synergies. We are now focused on the highest government risk.

New framework – ensure we have the vision to make the changes; ensure proposed changes are consistent with the pace of change (perhaps are too modest?)

Be creative and have fun with it.



	3
	Future Forest Products

Lead – Joan Elangovan

LO Support - Mike Pedersen
	Joan Elangovan (introduction)
Erol Karacabeyli (bldg systems)
Gail Sherson (bio-energy, etc.)
Werner Hofstatter (questions)

	
	Detailed description of the topic:

Come join us for an open-panel exploring the future of forest products in the evolution of research, development and application. 

Participate in discussions about the latest innovations in engineered wood products, multi-story residential and commercial building systems, bio-energy, bio-fuels, polymers, food, “nutro-ceuticals”, electric and electronic paper and nano-crystalline cellulose particle technology. 

We will explore questions such as: 

· How are they made? 
· What current and future applications are available? 
· How soon will the world begin benefiting from them? 
· Who is involved in bringing them to market? 
· What levels of investment and margin are expected? 
· How will they affect the value of our forests?
	Key Messages

“… it is a time for us to look to the future of forestry. Maybe it looks a little different than the forest industry that I remember as a kid and the forest industry that I worked in the 1990’s. 

Solid wood and pulp are still going to be key components of the forest sectors as we move forward in the 21st century. 

But it is also about new products and new services that we can provide to the public - whether it is energy, pellets, biofuels or new high-value building products … “ (Minister Bell, National Forest Week 2008) 

Maximizing Value from Forest Resources is everyone’s responsibility…and the products of the future are here and now!

	3
	What we heard:

1. Need to focus addressing our tenure and pricing systems to provide more flexibility to address value-added products

2. Government needs to set and create a vision on how they see more value being extracted from the volume that is harvested; demonstrate leadership; promote the value-added industry within the ministry

3. Need to grow the successful small market value-added ventures (government push and emphasis on taxation structure incentive)



	4
	Pricing options for changing forest values 

Lead – Murray Stech

LO Support - Kevin Bertram
	Murray Stech
Peter Jacobsen

	
	Detailed description of the topic:

Highlights of this session will include:

Update on current pricing mechanisms for low quality standing timber

· Cruise based 

· Stand as a whole pricing

· Minimum pricing zones

· Innovative Timber Sales Licences

Update on current timber  pricing mechanisms for residue

· Competitive processes

· Chipped Material

· Minimum stumpage rates

Pricing Principles and Changing timber products


	Key Messages
1. Key timber pricing principles

2. Accuracy versus simplicity 

3. End Product pricing versus highest value pricing

4. Responsiveness of stumpage rates over time

5. Appropriate stumpage rate for post residue material

6. Separation of primary harvest from residue harvest



	4
	What we heard:

1. The pricing process is commensurate with risk. Need to examine:

· Softwood Lumber Agreement perspective

· Devaluation of higher value timber

· Market-based pricing system (MPS) driving the highest end use

· Two-pass system creating tenure liability

2. Keep it simple. Consider:

· Lump sum billing

· Weight based rates

· Residue end product billing

3. Tie to markets (social and economic):

· Flexible

· Forecast demand

· Responsive



	5
	Forest Certification

Lead - Lois McNabb

LO Support - Doug Stewart
	Lois McNabb
Rebecca Ewing (historical overview);
Darrell Errico (global markets and certification);
Jim Sutherland (BCTS experience);
District Manager (TBD)

	
	Detailed description of the topic: 

This session will examine issues relating to third party certification of forest management in BC.  Short presentations will be provided on history of the issue, global market requirements, green building trends, BCTS experience, and other linkages between Ministry of Forest and Range activities related to certification.  Audience members will be asked to provide their experiences, as well as thoughts on future issues relating to certification and Ministry activities.
	Key Messages
1. The importance of certification in world markets
2. Where certification interacts with current Ministry activities
3. What future linkages/integration of Ministry work and certification are likely or desirable


	5
	What we heard:

1. Canada and especially BC are world leaders in third party forest practices and product certification. This should provide long term benefits for BC in national and international marketing and product acceptance

2. There are many potential synergies with using forest certification to streamline our C&E, FREP, FSP regimes. Note – certification will not be a replacement for our systems/regimes but could result in savings and streamlining

3. We need to get much better at promoting BC’s prominence in forest certification and the benefits this brings to buyers, sellers, land managers, etc.



	
	Science and innovation of change

Lead – Gerry Still
LO Support - Perry Grilz
	Gerry Still



	
	Detailed description of the topic:

In a time when the pace of change is accelerating and difficult to anticipate, a number of questions arise regarding the links between science, innovation and change, including:

· For what policy issues will we need science support?

· How can the science to policy process be made more effective?

· How can we facilitate the formulation of innovative approaches to policy development and best management practices?

· What factors have contributed to innovative policy and practices in the past?

· What are the barriers to innovation in the MFR and how might they be overcome?


	Key Messages

· The science/innovation/change process in the Ministry is mostly focused on policy development and best management practices.

· There is a need to evaluate the linkages between scientists and policy-makers to ensure the flow of information in both directions is effective.

· In this rapidly changing environment, there is a need to foster a learning culture in order to enable innovation.

	6
	What we heard:

1. Change triggered by a significant event; supported by leadership

2. Understand each other’s business

3. Rewards and incentives to get people to stretch, to be creative and innovative




